
Lifetime Financial Planning and
Wealth Management



2

Bigmore Associates | Financial Life Planning & Wealth Management

Who are
Bigmore Associates?



3

What we do
We are Financial Planners. Simply put, we help you to plan 
and manage your finances through the various stages of your 
life to meet your needs and objectives. We are passionate 
about what we do and always endeavour to provide our 
clients with the best level of service and find the right solutions 
to help them to achieve their future plans.

We were founded in 1971 in Walton on Thames and still remain 
in the centre of the town today, looking after clients locally 
and from all over the UK at our offices and at their homes 
and businesses. Although the business and the people who 
work within it have changed over time, our underlying aim still 
remains to provide a great level of service to our clients. 

The world of financial services has undergone many changes 
over the years and we have adapted and evolved to meet the 
needs of our clients and our regulators. We have consistently 
reviewed our business model to embrace the changes in 
legislation and technology and continue to refine the systems 
and process that support the business to allow us to continue 
to offer a competitively priced service.

We are authorised by the Financial Conduct Authority to 
provide independent financial advice to individuals, trusts 
and businesses. We are completely independent and can 
offer solutions from the whole of the market. Our advisers 
and support staff have a raft of experience and a high 
level of technical knowledge. We fully support continuing 
development and progression for all of our staff. 

Costs and Charges
We are completely transparent when we talk to you about the 
costs of our services and before we start working with you, 
we will set out and agree our fees, so there are no surprises. 
Our initial meeting will be completely at our own expense so 
that you can meet with us to understand what we can provide 
for you BEFORE you commit to any fees. We offer a valuable 
service with a competitive charging structure, designed to 
meet the needs of the individual client.

We want the clients we work with to fully engage with 
their financial plans and we therefore propose that, where 
appropriate, you sign up for a full ongoing service.   Details 
of each service level are clearly detailed further on in this 
brochure. Although you can opt out of this service at any 
time, we fully believe that ongoing reviews of your personal 
and financial situation and the plans and investments that 
underpin it, will provide you with the best outcome and we 
believe that our costs reflect the value of the service we 
provide to you.

Bigmore Associates | Financial Life Planning & Wealth Management

Who are Bigmore Associates?



4

Our Services and Commitment to You
Our communications with you will be in a clear, concise 
format and fully detailed and agreed with you before we 
put any plans in place. We can offer planning advice and 
solutions around:

l Pensions and retirement planning, including advice on 
 lifetime allowance, pension switching and consolidation 
 and specialist advice on your existing defined benefit 
 schemes.

l Savings and investments, ranging from advice on 
 cash savings, and Individual Savings Accounts (ISAs), 
 Unit Trusts and Open Ended Investment Companies (UTs 
 and OEICs), Investment Bonds and specialist services 
 such as Venture Capital Trusts (VCTs), Business Property 
 Relief (BPR) schemes and investing in the AIM markets.

l Tax planning, including advice on Inheritance Tax (IHT)
 planning, income planning and the use of reliefs and 
 exemptions to maximise tax efficiency.

l Cashflow planning, building scenarios to look at affordability 
 and funding for your life plans.

l Health and protection planning, including life assurance, 
 critical illness and income protection and health insurance.

l Mortgages for residential and commercial purchases, 
 including buy to let properties. We also have a specialist 
 team who can give you advice on equity release (lifetime 
 mortgages).

l Will writing and Lasting Powers of Attorney – we have a 
 qualified Will Writer who can give you advice and help 
 you to draw up your Wills and Lasting Powers of Attorney.

We also work closely with other professional services such 
as accountants and solicitors and with your approval can 
liaise directly with them to provide them with information, for 
example to complete your annual self-assessment tax return.

Referrals and Feedback
Over nearly 50 years, we have grown our business mainly 
through referrals from our existing clients. The greatest 
single compliment we can take from a client is when they 
are comfortable and confident to refer us on to one of their 
personal contacts or a family member. This is something we 
will continue to strive for and we are always looking for ways 
to improve the quality and delivery of our service.

Our Team
Every member of our team makes a valuable contribution in 
looking after our clients. Your initial meeting will be with one 
or our advisers but they have a whole client team supporting 
them to ensure that you have all of the information that you 
need and that you always have a named contact within the 
firm that you can call or email for assistance, should you 
need it. All of the teams work closely together so that we can 
provide you with holistic advice.
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Face to face meetings, phone calls, and written communications
are at the heart of your relationship with your adviser at 
Bigmore Associates, but developing a financial plan and 
implementing strategies to help you achieve your goals also 
involves hours of preparation, strategic thinking and research. 

We aim to provide all clients with clear financial direction. This 
is achieved by having a full understanding of your current 
financial position, your objectives and identified needs; this 
enables us to provide suitable solutions for you in order to 
treat you fairly and give you the best outcome. 

Our aim is to reduce future barriers to these objectives and to 
maximise the opportunities for achieving your goals.

Here is how the process will unfold...

Step one:
Initial contact and introduction 

We will arrange to meet you. You will be asked to gather 
as much financial information as you can in advance of the 
meeting. This is a good time for you to outline the issues that 
you would like to discuss.

We aim to get under the skin of your finances and help 
you identify your personal and financial goals, needs and 
objectives. We will look at your current financial position, 
including your existing investments, assets and liabilities and 
income and expenditure needs. We will also discuss your 
personal appetite and tolerance for risk and your capacity for 
loss. The initial meeting is at our own expense.

Step two:
Proposal and agreement
Using the information we have gathered at our meeting, we 
will forward a proposal to you, giving an outline of what we 
can do for you and our costs and charges. If you agree with 
the proposed strategy, we will send you a tailored document 
setting out the services we will provide to you and the costs 
of our advice and ask for your agreement to proceed.  
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Step three:
Formal report
Once you have formally agreed our proposal, we will verify your 
identity and request information directly from the providers of 
any of your current plans and detail to you a full financial plan. 
This will take the form of a Suitability Report which will set out 
your current personal and financial circumstances, confirm 
your attitude to risk and capacity for loss and fully detail our 
recommendations to you. If appropriate, the report may also 
include some cashflow planning scenarios. The report will also 
give you details about any solutions that we are recommending 
for you, including any disadvantages and risks and the costs 
and charges of the solution we are recommending.

Step four:
Discussing the recommendations
Once you have had time to read through the report, we will 
arrange a follow up meeting or telephone discussion, to 
discuss the recommendation and answer any questions you 
may have.

Step five:
Implementation
Once you are completely happy with the recommendations, 
we will ask you to sign any applications and/or transfer forms 
and then make payment to the provider, either by cheque or 
online. The provider can usually facilitate our fees, however if 
we have agreed direct payment with you, we will send you an 
invoice for payment.
 

Step six:
Ongoing servicing and review
Once your plan is implemented, we will add you to our review 
and valuation schedule according to your service level, which 
is fully detailed in our Service Level documents. To ensure 
that your plan remains suitable for you and is on track to 
meet your objectives, we will meet at least annually to review 
your circumstances and the progress being made. The best 
financial plans are those that are reviewed regularly.
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Your own attitude to risk is crucial. Some people are happy to 
live with capital risk if it means the chance of a higher return 
in the end. Others are ‘risk averse’ and do not want to risk 
their capital under any circumstances, while many will sit 
somewhere in the middle. 

It is vitally important to judge what level of risk you feel 
comfortable with. All investment carries a degree of risk.

‘Risk’ itself can be intangible and difficult to see or visualise. 
As it underpins so much of your financial plans it becomes 
a very important part of our process of education, guidance 
and advice. We will make the concepts of risk visual, clear 
and simplified. The more ‘education’ we deliver here the more 
we enhance our own understanding of you as a client, which 
then feeds through into the plans that we create together.

The following “Risk Q&A” is a useful step in understanding 
the relationship between risk and return. It covers some of 
the generic themes but is not a reference to how we will help 
you invest your money.

What is investment risk?
Put simply, risk is the possibility of losing some, or all, of 
the money you have invested. The level of risk can vary 
significantly, depending on the underlying investment and 
the greater the risk, the less uncertain the outcome of your 
investment will be. Conversely, if an investment is safe, then 
you are certain of getting back the original amount (the 
capital) you put in.

What kinds of asset classes are the
most risky?
There are four main investment asset types and these can be 
ranked according to their level of risk. Moving from low risk to 
high risk, the asset types are:

l cash
l bonds
l property
l stocks and shares/equities
 
Cash, such as depositing your money in a bank or building 
society account, is the safest type of investment, and stocks 
and shares generally carry the most risk.

Similarly, although shares are generally the most risky type of 
investment, if you choose a collective investment fund that 
invests in a range of shares and is professionally managed, 
then your risk is less than if you invest directly in a single 
company. As such, when investing via a diverse collective 
investment fund, the risk of total capital loss is substantially 
reduced and it becomes more of a question of how much 
time do you have for an investment fund to recover rather 
than suffering a total capital loss. 

If there is a risk, why invest?
The reason people are prepared to take a risk when they 
invest is that, in general, higher risk investments have a 
greater potential for gain, whereas lower risk investments 
tend to give a lower return. A bond may offer a return of just 
a few percent and this amount is fixed over a set period of 
time, whereas an investment fund offers the chance to earn 
a much higher return, depending on how the stock market 
is performing.
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How much risk are you prepared
to take?
Some people are naturally more cautious than others. For 
a lot of people, the possibility of losing some or all of their 
money is just too great a risk to take. Consider a scenario 
where your shares have just dropped in value by 25%. If this 
news would prompt you to rush out and sell them in a bid 
to cut your losses, then shares probably are not the right 
investment for you, but if you think you would be comfortable 
riding out such market fluctuations, then taking on a higher 
risk investment is something you could consider.
 
Remember, it is your money, and you need to feel comfortable 
with any investment decision you make. It is also worth adding 
that our attitude to risk tends to change over time, as we 
grow older, or as our personal circumstances alter. A parent 
with three children to support is likely to have a different risk 
profile to someone who is single and has no dependants.

Risk and time: how long are you planning 
to invest for?
Once you have worked out how much risk you are prepared 
to take, you also need to establish how long you are prepared
to invest for. Typically, the higher risk investments, such as 
property, and stocks and shares, require you to invest for the 
longer term. That is because historically shares have grown in 
value over the longer term, but their value tends to fluctuate 
in the short term.

Is there such a thing as a 
safe investment?
Inflation risk is a hidden threat to any investment, and while 
you could be lulled into a false sense of security as your bank 
balance quietly accrues interest, there is a possibility that in 
‘real’ terms you could be losing money. That is because the 
rising cost of living means £100 will buy you less in ten years 
time than it does today. So, for your investments to be truly 
safe, you need to make sure they are earning more than the 
rate of inflation.

Can investment risk be managed?
The old saying ‘do not put all your eggs in one basket’ holds 
true for investments. While risk cannot be eliminated, it can be 
managed. You can do this by putting your money in a range 
of investments, that way if one investment loses money, this 
can be balanced out by your other investments. Having a 
portfolio of products, or diversifying, helps to spread risk.

At Bigmore Associates, we have designed an innovative suite 
of cost-effective core investment solutions that are managed 
within agreed risk parameters.  Furthermore, these solutions 
aim to deliver the return required to meet your financial 
objectives. There are of course, no guarantees on fund 
performance and the value of your investments may fall as 
well as rise.

Bigmore Associates | Financial Life Planning & Wealth Management



11

Bigmore Associates | Financial Life Planning & Wealth Management

Which type of client
are you?



12

Not all clients are the same, and it follows that not all clients 
need or desire an identical level of service or guidance from 
Bigmore Associates. Based on our experience of dealing with 
clients for nearly 50 years we have created a compact range 
of support options.

Once we have met with you and assessed your needs, we 
will be able to understand and advise you as to which Service 
Option is the best fit for you. A more detailed description of 
our service levels is attached.

It is important to remember that if you require a higher level 
of service and review, you can move up into a higher service 
level, and pay the increased servicing cost.

If you don’t require any ongoing service, please speak to your 
adviser about your options.

Our clients are segmented into the following ongoing servicing 
levels:
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Bigmore Premier Wealth Clients

Service Option
l High quality enhanced service levels
l Priority response
l Access to a Chartered Adviser/Planner
l Discounted intergenerational planning for 
 immediate family members
l Discounted access to third party professional 
 accountancy and legal services such as Will Writing 
 and Conveyancing
l Access to our core and specialist investment services
l Discounted initial fees

Potentially best suited for...
Ultra high net worth clients with a greater requirement 
for ongoing monitoring and review to assist them in 
meeting their financial goals. Generally, this level of 
service is for clients with more complex portfolios which 
may include specialist investments such as trusts or 
who need greater priority access and contact. This 
level of service also includes intergenerational planning, 
allowing your immediate family to benefit from an 
enhanced service.

Ongoing Service Levels and
Fee Structure
Up to four face to face meetings either at our 
offices or an agreed location that will:

l Review and re-establish your goals and objectives 
 on an ongoing basis
l Re-calibrate your personal attitude toward 
 investment risk and capacity for loss
l Provide you with a written report and annual 
 suitability assessment of your plans, including your 
 pension drawdown plan
l Provide you with an enhanced review of your 
 cashflow planning

Investments: 

l Ongoing review and implementation of changes 
 to the funds within your portfolio, to ensure that 
 they continue to meet your needs and objectives 
l Ongoing regular valuation reports at your preferred 
 frequency (up to 12 per annum)
l Performance and market updates at a frequency of 
 your choice (up to 12 per annum)
l Access to our core investments strategies
l Access to specialist investments such as Trusts, 
 Business Property Relief and Venture Capital 
 Trusts, where appropriate

Ad-hoc advice and access:

l Ad-hoc advice and implementation of withdrawals 
 or drawdowns from your plans
l Review of any existing/legacy plans that you hold, 
 including a switching/consolidation assessment 
 (where appropriate)
l Priority access and response to a Chartered 
 Adviser/Planner, with ‘locum’ adviser access 
 available during holiday period
l Unlimited access to the client team

Premium Personal Finance Portal:

l Online access to our Premium Personal Finance 
 Portal, which will allow you to view documents, 
 fund and portfolio details and get valuations
l Share information and documents securely
 and quickly
l Add in your other savings and investments to see 
 an holistic view of your finances

Smart Money:

l A copy of our ‘Smart Money’ publication three 
 times a year, either digitally or in a hard copy format

Family support and intergenerational planning
to include:

l Family support and intergenerational wealth planning
l Reduced initial fees for immediate family members 
 on implementation
l A full review for you and your immediate family, of 
 your mortgage and protection requirements, with 
 one of our mortgage advisers

Professionals Service:

l A discounted introduction to accountancy and 
 legal professionals from our panel, for your standard 
 self assessment tax return and conveyancing/
 legals, where we are arranging a mortgage or 
 equity release for you
l A discounted introduction to our Will Writing service 
 for wills and lasting powers of attorney

Ongoing Fees:

l 0.65% per annum (subject to a minimum fee
 of £8,000 per annum), any shortfall will be
 deducted annually from your investments by 
 way of an ad-hoc fee.
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Bigmore Wealth Clients

Service Option
l High quality service
l Unlimited access to the team
l Intergenerational support for immediate family 
l Professional introductions to third party 
 accountancy and legal services
l Access to our Core investment proposition
l Unlimited adviser access

Potentially best suited for...
High net worth clients, who would like to meet with their 
adviser regularly and review their plans and financial 
goals. This client is usually someone with a varied 
portfolio of funds under management.

Ongoing Service Levels and
Fee Structure
Up to two face to face meetings either at our 
offices or your home or business that will:

l Review and re-establish your goals and objectives 
 on an ongoing basis
l Re-calibrate your personal attitude toward 
 investment risk and capacity for loss
l Provide you with a written report and annual 
 suitability assessment of your plans, including your 
 pension drawdown plan
l Provide you with a review of your cashflow planning

Investments: 

l Ongoing review and implementation of changes 
 to the funds within your portfolio, to ensure that 
 they continue to meet your needs and objectives 
l Ongoing quarterly valuation reports
l Quarterly performance and market updates
l Access to our core investments strategies

Ad-hoc advice and access:

l Ad-hoc advice and implementation of withdrawals 
 or drawdowns from your plans
l Unlimited adviser access and named ‘locum’ 
 adviser access available during holiday period
l Unlimited access to the client team

Personal Finance Portal:

l Online access to our Personal Finance Portal, 
 which will allow you to view documents, fund 
 and portfolio details and get valuations
l Share information and documents securely
 and quickly

Smart Money:

l A copy of our ‘Smart Money’ publication three times
 a year, either digitally or in a hard copy format

Family support and intergenerational planning
to include:

l Family support and intergenerational wealth planning
l A full review for you and your immediate family, of 
 your mortgage and protection requirements, with   
 one of our mortgage advisers

Professionals Service:

l An introduction to accountancy and legal 
 professionals from our panel
l An introduction to our Will Writing service for wills 
 and lasting powers of attorney

Ongoing Fees:

l 0.65% per annum (subject to a minimum fee
 of £5,000 per annum), any shortfall will be 
 deducted annually from your investments by 
 way of an ad-hoc fee.
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Bigmore Lifetime Clients

Service Option
l A core service with an annual review meeting
l Six monthly valuations
l Six monthly investment updates
l Telephone/email access to our client support team

Potentially best suited for...
Individuals where there is a need for a core regular 
system of reviews and valuations to ensure that 
investments are annually reviewed and re-assessed for 
an increased likelihood of achieving objectives.

Ongoing Service Levels and
Fee Structure
An annual meeting at our office that will:

l Review and re-establish your goals and objectives 
 on an ongoing basis
l Re-calibrate your personal attitude toward 
 investment risk and capacity for loss
l Provide you with a written report and annual 
 suitability assessment of your plans, including your 
 pension drawdown plan
l A basic cashflow plan

Investments: 

l Ongoing review and implementation of changes 
 to the funds within your portfolio, to ensure that 
 they continue to meet your needs and objectives 
l Six monthly valuation reports
l Six monthly performance and market updates
l Access to our core investments strategies

Access:

l Telephone support from the client team

Smart Money:

l A digital link to our ‘Smart Money’ publication three 
 times a year

Mortgages and Protection:

l A mortgage and protection telephone review with   
 one of our mortgage advisers

Professionals Service:

l An introduction to accountancy and legal 
 professionals from our panel
l An introduction to our Will Writing service for wills 
 and lasting powers of attorney

Ongoing Fees:

l 0.65% per annum (subject to a minimum fee of 
 £1,500 per annum), any shortfall will be deducted
 annually from your investments by way of an 
 ad-hoc fee
l Ad-hoc withdrawals from your plans will be 
 charged at £500 per withdrawal (not including any
 withdrawals agreed at outset or annual review)
l Additional face to face meetings at our offices 
 will be charged at £250 per meeting
l Additional face to face external meetings will 
 be charged at £500 per meeting.
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Bigmore Primary Clients

Service Option
l A core service for those who need a lighter touch 
 approach to the review of their plans
l Annual ‘remote’ review and ongoing suitability 
 assessment
l Annual valuation
l Access to our Core Investment Proposition

Potentially best suited for...
Individuals with limited immediate and ongoing needs, 
but who still require a regular review of their plans to 
ensure they are on track and remain suitable for 
their needs.

Ongoing Service Levels and
Fee Structure
A remote annual review that will:

l Review and re-establish your goals and objectives 
 on an ongoing basis
l Re-calibrate your personal attitude toward 
 investment risk and capacity for loss
l Provide you with a written report and annual 
 suitability assessment of your plans.
l If you are in decumulation, we will review your 
 drawdown plan, however a higher fee applies
 to those clients in drawdown, please see the
 costs section

Investments: 

l Ongoing review and implementation of changes 
 to the funds within your portfolio, to ensure that 
 they continue to meet your needs and objectives 
l An annual valuation reports
l Access to our core investments strategies

Access:

l Telephone support from the client team

Mortgages and Protection:

l A mortgage and protection telephone review by 
 telephone, with one of our mortgage advisers

Ongoing Fees:

l 0.65% per annum (subject to a minimum fee 
 of £500 for those clients in accumulation 
 and £750 for those clients in decumulation. 
 Any shortfall will be deducted annually from 
 your investments by way of an ad-hoc fee.
l Ad-hoc withdrawals from your plans will be 
 charged at £500 per withdrawal (not including 
 any withdrawals agreed at outset or
 annual review)
l Additional face to face meetings at our offices 
 will be charged at £250 per meeting
l Additional face to face external meetings will 
 be charged at £500 per meeting
l Additional valuations will be charged at £100 
 per additional frequency
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Service elements

Annual reviews
Face to face or remote i.e. telephone meetings to assess your 
current investments, personal and financial circumstances 
and objectives, attitude to risk and capacity for loss and 
ongoing suitability of your portfolio.

Portfolio Valuation
This is a report that provides a snapshot of your plans, 
detailing the current values, any withdrawals, a performance 
summary and a breakdown of each plan.

Performance and market updates
An email summary of the performance of our core portfolios, 
together with an overview of the current financial markets.

Cashflow planning
We can model your current position for you using our 
cashflow modelling tool, to look at pension and investment 
planning, retirement planning, inheritance tax planning, etc 
and build in ‘what if’ scenarios to see what might happen 
for example if you were to invest more money or take out a 
lump sum from your plans or downsize your property. We can 
also look at some ‘worst case’ scenarios such as a significant 
drop in the value of your investments or potential care home 
fees in later life. Although this is not an exact science it can 
give you the reassurance that you can financially cope with 
certain life events or help you to understand how much you 
need to save for a future event.

Priority Telephone and Email Access
You will have priority access to your adviser. When not 
available you will receive a call back or email within 24 hours.

Telephone and Email Access to our
client team
When you require support or guidance you may contact our 
client team, we will ensure that you get a response within 48 
business hours.

Personal Finance Portal (PFP)
We can offer you access through our back office system to 
view the value of your investments, securely send and receive 
documents, complete forms and update your personal and 
financial circumstances. There is also a premium version for 
our Bigmore Premier Wealth clients that will facilitate you 
holding your investment information in one place, including 
cash on deposit, cash ISAs and other investments not 
managed by us.

Intergenerational Planning
Consultation and advice to other members of your immediate 
family. They will benefit from the preferential service of the 
family group as a whole and for Premier Wealth clients, they will 
also receive a reduced initial charge on any investments made.
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Smart Money
Three times yearly, we publish a magazine which gives you 
easy to read information, hints and tips on financial planning 
and keeps you updated with changes in legislation and 
tax rules with useful reminders about tax planning. This is 
available in hard copy or digital format depending on your 
service level.

BM Professionals Service
We will introduce you to an accountancy or legal firm on our 
panel, who can assist you with Self-Assessment tax returns 
or conveyancing/legals for mortgages and equity release. 
Premier Wealth clients will receive a 10% discount on the fee, 
where we are arranging mortgages/equity release for you.

Will Writing and Lasting Powers of 
Attorney (LPAs)
We will introduce you to our dedicated Will Writer who will 
give you advice on Wills and LPAs. Premier Wealth clients will 
receive free mirror wills and a discount on LPAs.
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